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Facing great crisis in the contemporary ever-changing environment, small 
manufacture companies are urging for the innovations of the business model in order 
to maintain their position in the fierce competition. To investigate the development of 
the business model of the small manufacture companies, the author applies the “Jie 
Guan” theory, a model proposed by Professor Weng Junyi from Xiamen University, to 
the analysis of the Haosheng Co., and elicits new ideas of the innovation and 
development of the business model, which is consolidated with a detailed value 
analysis. Finally, the thesis concludes that innovation of business model will advance 
the development of Haosheng Co..  
In Chapter one, the author introduces the background of Haosheng Co. and the 
small manufacture companies. The detailed analysis of the company's market position, 
financial condition and managerial operation reveals the lack of focus of the core 
business, a serious problem accumulated in the past operations.  
In Chapter two, the author explains the theoretical frame and the fundamental 
concepts of business model and apply the theory to the analysis of the industrial 
environment and the identification of the existing business model of Haosheng Co.  
In Chapter three, the author analyzes the motivation underlying the business 
model innovation in Haosheng company. In the investigation of the degradation of the 
core business and the integration of the value chain, the author use the  correlation to 
explore the innovation of business models, and points out that new business models 
will take into the elements of technic, such as the introduction of the e-business 
platform. 
In Chapter Four, value analysis presents the core elements of the new business 
model and shows three aspects of the value propositions. With the application of a 
three-step analysis, value propositions, value support and value maintaining, the 
author vertify the great value underlying the new business model .  
In Chapter Five, the author analysis the feasibility of the business model and lists 
the necessary and preferable conditions of the implementation of the new model. The 
author predicts that the restruction will bring the first-come advantage for Haosheng 
Co. and concludes that the innovation of the business model will leverage the 
competitive status of the company and that the innovative thinking of the managers is 
the essence of the business model innovation.  
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第一节  豪盛公司的历史沿革产业背景 
⒈ 历史沿革 
豪盛公司是厦门市第四塑料厂与香港南华实业公司合资兴办的中外合资企
业，成立于 1992 年 8 月，注册资金是 105 万美元的小型制造企业。厦门市第四
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